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Background
Unsustainable agricultural practices and over-exploitation of 
natural resources have resulted in serious land degradation over 
an area equivalent to the size of Mexico, USA and Canada 
combined. The results are impoverished soils and impaired 
ecosystem services, which again result in reduced agricultural 
yields that affect an estimated 3 billion people – exacerbating 
poverty, reducing food security and negatively impacting health 
and nutrition.  

These processes are having disproportionately large effects on 
smallholder farmers and vulnerable groups such as women and 
children among the rural poor who often lack the resources to 
buffer against the effects of land degradation and climate 
change. 

is to enhance IFAD ASAP stakeholder access to high quality data 
and diagnostic evidence on ecosystem health and household 
resilience, as well as the capacity to use such data and evidence 
to strengthen the design, monitoring, and ongoing refinement 
of programme interventions and investments. 

The primary objective of the project

The project will work in five 
countries in East and 
southern Africa. 

Program Management Team

Rita Borquez, Regional Coordinator for Latin America and the Caribbean (Santiago de Chile, Chile) - rborquez@procasur.org
Valentina Sauve, Regional Coordinator for East and Southern Africa (Nairobi, Kenya) - vsauve@procasur.org

Lia Poggio, Regional Coordinator for West and Central Africa (Dakar, Senegal) - lpoggio@procasur.org                                                                             
Viviana Sacco, IFAD-PROCASUR Liaison Officer (Rome, Italy) - vsacco@procasur.org
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Cross-regional Program for Strengthening Capacities and Tools to Scale-up and Disseminate Innovations

The program area covers three Regions, mainly: Latin America and Caribbean (LAC); East and Southern Africa (ESA); and West and 
Central Africa (WCA). In addition, collaboration and learning will be facilitated and promoted across the different Regions with the 
aim of capitalizing learning on a cross-regional perspective. For this reason, the participation to learning initiatives is also open to 
actors coming from other World Regions in which IFAD operates.

Areas of Influence of the Program

The programme will target rural poor people, with a special focus on women, youth, indigenous and marginalized groups whose 
livelihoods depend on agriculture and agricultural related activities.

Direct beneficiaries: include local champions as well as participants to Learning Routes and other learning events identified and 
selected amongst: i) Small farmers’, indigenous peoples’ and afro-descendants’ representatives and their respective organizations; ii) 
Rural entrepreneurs; iii) Private sector representatives and services providers; iv) Representatives of CSOs and NGOs; v) Directive and 
technical staff of IFAD-supported programmes and projects; vi) Regional, national and local government officials and policy makers 
implementing rural development programmes and projects; and, vii) Rural development practitioners, experts and researchers.

Indirect beneficiaries: all the households, organizations and institutions that will benefit directly from the participants’ development 
of Innovation Plans and other pro-innovationmechanisms, as well as the individuals, organizations and institutions with an increased
access to knowledge products and services. 

Beneficiaries

Procasur Corporation is a global organization specialized in harvesting and scaling-up homegrown innovations. 
The organization’s mission is to foster local knowledge exchange to end rural poverty. By sharing innovations 
through customized local knowledge-management tools and methodologies, the organization connects global 
institutions with local champions, providing the structured learning platforms necessary to spread innovations. 
Since 1999 we facilitated learning opportunities in over 50 countries in Africa, Asia, and Latin America and 
the Caribbean, making a difference in lives and livelihoods of thousands of rural people across the globe.
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Working with data from the European 
Space Agency (ESA), and in particular 
the Sentinel-2 Platform, the project is 
utilizing state-of-the-art remote 
sensing sensors to assess ecosystem 
health at scale.

Project outputs: 
a) A robust indicator framework (i.e. a gold standard) for 

operational assessment of ecosystem health, including 
both social and ecological systems, in the target countries – 
building on existing frameworks for assessment of 
ecosystem health. 

b) Landscape-level analyses of both biophysical indicators 
of ecosystem health, as well as socioeconomic drivers 
(using available data from MPAT and other data sources) 
for inclusion into the EO-assisted knowledge platform, 
including spatial predictions of the key indicators identified 

c) Capacity developed among international and national 
stakeholders through training workshops and other 
capacity development support to engage with and 
maintain the EO-assisted platform. 

d) An EO-assisted knowledge platform, including 
interactive, user friendly tools, for assessing and monitoring 
ecosystem health and household resilience, tailored to 
stakeholder priorities and needs in the target countries and 
used to inform the design of COSOPs.

To foster the innovation, ownership and consensus required, 
the project will use the Stakeholder Approach to Risk-informed 
and Evidence-based Decision-making (SHARED) to shape and 
embed evidence into inclusive negotiation and decision-
making processes. SHARED is a comprehensive framework 
tailored to specific decision needs; it brings together 
processes, evidence and tools to shift the decision paradigm 
towards more inclusive, inter-sectoral and inter-institutional 
integration to tackle complex decisions and achieve desired 
outcomes. 

The SHARED approach uses comprehensive 
facilitation to support interaction with evidence 
a n d c o - l e a r n i n g , b u i l d i n g l o n g - t e r m 
relationships to ensure that evidence can be 
critically evaluated and interpreted to inform 
decision-making.

Working with data from the 
European Space Agency (ESA), and 
in particular the Sentinel-2 Platform, 
the project is utilizing state-of-the-
art remote sensing sensors to 
assess ecosystem health at scale.

Source: Airbus/ESA
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